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Opportunity
There’s a road I have to follow.

• To be the best we can be  
for our pupils

• Everyone’s CPD is a priority
“Do the best you can until you 
know better. Then when you 

know better, do better.”  
Maya Angelou

Appreciation
I won’t let my spirit fail me.

• See the best and strength in everyone
• Congratulate all

• Build on everyone’s success
• Inspire everyone in our team
“Courage is resistance to fear,  
mastery of fear - not absence  

of fear.” 
Mark Twain

Resilience
There’s a river that I still must cross.

• The river will always have turns, currents, and  
changes - PWOT

• How are you going to cope – coaching techniques/ 
skills - draw on them, remember them

Awareness
So many burdens might fall upon me.

• Be aware of everyone’s stresses
• Take time to truly check in

• See the bigger/wider picture
• Take time and thought before engaging

Empowerment
As I’m going on my journey.
• Where do you want to be?

• What do you want to achieve?
• When are you going to action?

• Why are you here? 
• What is your journey?

Influence
Stone by stone, brick by brick,  

day by day.
• How can you build our influence?

• What are your contributions?
• How can you ignite our team & 

community?
• How can you increase and  

enhance your character  
and capacity?

Motivational
Mindset

“Step by Step”
“Life isn’t about waiting for the storm to pass. It’s about 

learning how to dance in the rain.” Vivian Greene


