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What? 

A C E D I T 

Attendance and 
beha viour 

Community Empower Data Inclusion Teaching and 
curriculum 
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To reduce the number of 
persistent absentees across the 

schools.​
​

To improve the play based 
beha viour during 

unstructured times. 

To de velop and track personal 
de velopment to further 

enhance our provision and 
identify gaps  

To enhance the use of the hub 
as a provision for the whole 

community on a daily basis to 
ensure it is a focal point to 

breaking down barriers in our 
community.  

To enhance the parental 
engagement and utilisation of 

the community HUB via 
successful accreditation of the 

To continue to de velop and 
enhance a di verse workforce. 

 
To enhance CPD offer to all 
staff at all le vels, de veloping 

skillsets and pre venting 
burnout. 

 
 

To improve attainment and 
outcomes at e very le vel for 

e very child. 

To be consistently above 
national standards in Phonics 
and KS2 (IDSR data analysis) 

To ensure e very teacher has 
the enhanced skill so all 

children belong can achie ve 
and thri ve. 

To embed an ambitious 
curriculum that is of a 

consistently high quality for 
all children across  all subjects 

and phases 
 

To de velop and ensure 
transcription and letter 

formation is secured within 
Key Stage 1 

 
To enhance the provisions by 

 



 Parent Partnership Award  

 

securing the Arts Award 
accreditation  

 

 

How? 

Attendance- By assigning 
a  member of SLT  to the 

role of attendance to 
support the pastoral team 

and combat persistent 
absentees.​

To focus on early 
identification of potential 
PAs by building positi ve 

relationships and 
encouraging positi ve 

attendance beha viours 
right from the EYFS.​

To implement monetary 
and non-monetary 

incenti ves, targeted at 
parents, to encourage PA 
families to attend school. 

Research successful 
national strategies in 

similar schools (schools 
like yours]) to magpie ideas 

Opening the hub for the 
community outside school 

hours. 

To ensure the HUB is open 
at all times throughout the 

school day with a 
significant HOOK. 

Develop programmes that 
will support all parents to 

gain access to other 
services. 

Incorporate a space that 
community health groups 

can use.  

Engagement of business - 
locally, city wide, 

nationally to provide 
support to all. 

Continue to use 
recruitment systems that 
ensure blind selection of 
candidates allowing a 
di verse workforce  and 
removing any barriers 

Moving towards the 
decrease of national 

minimum wage for staff  - 
learning support 

assistants moving or 
working towards HLTA 
status. Commitment to 

pre venting child poverty. 

To support the workforce 
by encouraging further 
CPD opportunities that 
benefit the whole school 

and our pupils. To look at 
the needs of our pupils and 

Robust assessment and 
pupil progress schedule 
mapped out for the year 
with detailed analysis at 

key points. 

Utilise li ve, ongoing 
analysis to ‘cut’ the data 

for all pupil demographics 
at all le vels. 

Targeted intervention QA 
cycle to be implemented to 

monitor quality of 
provision. 

Providing e very teacher 
with the skills to provide 
high quality teaching. 

Gi ving all support staff the 
CPD that will empower 

them to deli ver quality and 
quantifiable interventions. 

Developing a specialist   
provision for our high 

needs children which is 
going to foster 

achie vement and thri ve. 

Develop the use of the one 
page profiles to ensure that 
children are recei ving the 
provision that will support 

them to access the 
curriculum - quality 

assured measured by all 

Define exactly what pupils 
need to know, understand, 

and be able to do at the 
end of each year. 

 
Review and refine the 
current curriculum to  

empower children with the 
knowledge that will 

nourish both them and the 
society of which they are 

members. 
 

Plan a curriculum to build 
fluency in foundational 

knowledge and skills. 
 

Implement continuous 
provision throughout Year 1 
to ensure the curriculum is 

accessible to all.  
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of how to combat this. 

Beha viour- By 
implementing an outdoor 
play and learning strategy 

(OPAL) to improve play 
opportunities for children 

which will minimise 
challenging beha viours 
and improve team work, 

mutual respect and conflict 
resolution. 

 

 

 

how best to support them. 

Supporting staff wellbeing 
and empowering staff to be 
the best they can be, while 

building resilience. 
Continue to encourage 
staff to use coaching 

strategies. 

 

 

 

 

 

 

leaders.. 
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Next Steps: 
 

      

 

 


