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How?
. ™

Culture:

To enhance a culture of
exceptional provision
throughout the school

and cormmunity to
engage all within an
inspirational learning
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What?
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Coaching:

Ta enhance the
established coaching

program to engage all

stakeholders at all
levels to enhance
provision and
leadership mindset,
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To enhance the skill set

of the core arts.
subjects to ensure
creativity and that

explicit skills are taught

i

in a professional and
nspirational platform
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To develag a HUE of
excellence to share and
EEnerate axceptional
practice as a beacon
wiithin local and
national educational
landscape
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/— Pupil Growth \

To secure pupil growth
and financial stability of
the school through
clear articulation of
provision, community

engagement and HUB
promation

—
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Writing:

Ta further secure our
writing provision to
accelerate progress and
narrw the gap in
terms of outcomes fior

hoys/FSM learner.
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Evaluations :Please detail quantifiable data and qa outcomec.

« Sometimes Lhe most ordinary things could be made extraordinary, imply by doing them with the right people “ Elizabeth Green

Impact:

Next ctepe

e
WELRFRING “Ttep out of the history that ic holding you back. Step into the new ctory you are willing to create” Oprah Winfrey




